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ICARA Public Disclosure 2025 
1. Introduction  

Quai Investment Services Limited (QISL) is authorised and regulated by the Financial 
Conduct Authority (FCA). QISL establishes and operates pension schemes, is an ISA 
Plan Manager and offers General Investment Accounts (products). These products 
are provided to other authorised firms and are white-labelled and distributed by 
these authorised firms.  

QISL acts as Product Provider or, in the case of Pension accounts, the Scheme 
Administrator of the Pension Scheme. Separate Trustee Companies have been 
established to hold the member funds. 

This disclosure document has been prepared in accordance with the FCA rules laid 
out in the MIFIDPRU sourcebook.  

The information provided in the document is aligned to the date of QISL’s financial 
year end (31st December 2025), which is the date for the audited financial 
statements and Internal Capital Adequacy & Risk Assessment (ICARA). 

2. Governance Arrangements 

QISL Board  

The Board is the decision-making body and is responsible for risk governance 
throughout the firm.  

The Board meets monthly and covers the following: 

• Reviewing the financials (management accounts, budgets and forecasts) 
• Ensuring the effective operation of the risk management framework in 

relation to all risk types 
• Reviewing the Client Money & Assets (CASS) Framework including emerging 

risks and issues 
• Adopting risk and compliance training programmes to ensure the 

strengthening of a risk and compliance culture 
• Assessing the regulatory landscape and review impact of regulatory change 

Risk Committee  

The purpose of the Risk Committee is to assist the QISL Board in fulfilling its risk 
governance and oversight responsibilities. The Committee will report to the Board 
on its activities.  

 



The Risk Committee oversees and advises the Board on risk-related matters, 
comprising both financial risks (including capital and liquidity risk) and non-financial 
risks (including resilience risk (incorporating information technology, cyber security 
and third-party risk), financial crime and fraud risk, regulatory compliance risk, 
people/conduct risk, legal risk, business model risk, and financial reporting and tax 
risk). 

3. Risk Management  

QISL has a documented Risk Management Framework which is approved by the 
Board and outlines roles and responsibilities. A Risk Committee has been established 
to manage the risk framework and report to the Board.  

QISL has in place a Risk Management Framework that: 

• Reflects the risks to which the Firm is exposed and the amount of risk it 
poses; 

• Is proportionate to the likelihood of the risks occurring – based on actual 
experience. The activities carried out by QISL are low risk; and 

• Is forward-looking and ensures that QISL is financially sound and that 
business is viable in normal and stressed conditions. 

QISL has established a Risk Management Framework Policy which demonstrates 
how QISL will:  

• Identify, assess, manage, monitor and review risks 
• Adhere to the relevant FCA regulations 
• Ensure risk is embedded into the businesses culture 

The Risk Committee maintains a risk register that holds the: 

• key risks to the business 
• likelihood and impact of these risks 
• mitigation strategies and other contextualisation 
• emerging risks 
• high-level dashboard of risk KPIs 
• action log 
• firm’s risk appetite 

The main sources of risk are market risk, operational risk, concentration risk and 
liquidity risk: 

Market Risk  

QISL is exposed to market risk due to revenue being calculated based on asset 
values and attrition of accounts for the direct business. Attrition will be because of 
investor behaviour, product features and customer service. Accounts will transfer 
out, which would lead to a reduction in annual fees. 

Operational Risk 

Operational risk is one of the most significant risks for QISL as people and systems 
play a major role in our operations. 



The Firm utilises Quai Administration Services Limited (QASL) as an outsourced 
administrator and QASL has an existing infrastructure in place to deliver services to 
regulated firms. Under the Outsource Agreement with QASL any costs associated 
with operational errors and failure of controls will be the liability of QASL.  

The Firm recognises that in certain, limited circumstances it may need to contribute 
to any losses incurred by the administrator because of operational errors.  

Concentration Risk 

Concentration risk is relevant to a non-SNI form per MIFIDPRU 5.1.6. 

QISL monitors its concentration risk (MIFIDPRU 5.2) in two main areas: 

• Debtors and Accrued Income – monitored and analysed monthly on total 
volumes and days overdue. There are no material issues to report. 

• Own Funds Banking Arrangements – appropriateness and creditworthiness 
of banking institutions for current, deposit and client money (CASS and non-
CASS) accounts. Currently cash is held with Barclays and Metro Bank and the 
banks are reviewed by the Board on an annual basis. 

Liquidity Risk 

As at 31 December 2025, the Firm currently has £938k of liquid reserves. On an 
ongoing basis the firm: 

• Monitors its capital position; 
• Determines the amount of capital and liquidity required by the firm; and 
• Forecasts short / medium and long term capital and liquidity positions against 

requirements.  

4. Own Funds 

Composition of Own Funds 

QISL’s own funds are exclusively Common Equity Tier 1 (CET1) capital. QISL’s total 
capital resources at 31st December 2025 was £660k. The below table sets out the 
composition of QISL’s own funds: 

Table OF1: Composition of own funds 

 Item  Amount (£’000s) 
 

Source based on 
reference 
numbers/letters 
of the balance 
sheet in the 
audited financial 
statements 

1 OWN FUNDS 660  
2 TIER 1 CAPITAL  660  
3 COMMON EQUITY TIER 1 CAPITAL  660  
4 Fully paid up capital instruments  5 Statement of 

Changes in Equity 



5 Share premium 485 Statement of 
Changes in Equity 

6 Retained earnings  170 Statement of 
Changes in Equity 

7 Accumulated other 
comprehensive income  

  

8 Other reserves    
9 Adjustments to CET1 due to 

prudential filters 
  

10 Other funds   
11 (-) TOTAL DEDUCTIONS FROM 

COMMON EQUITY TIER 1  
  

19 CET1: Other capital elements, 
deductions and adjustments  

   

20 ADDITIONAL TIER 1 CAPITAL    
21 Fully paid up, directly issued 

capital instruments  
  

22 Share premium    
23 (-) TOTAL DEDUCTIONS FROM 

ADDITIONAL TIER 1  
  

24 Additional Tier 1: Other capital 
elements, deductions and 
adjustments  

  

25  TIER 2 CAPITAL    
26 Fully paid up, directly issued 

capital instruments  
  

27 Share premium    
28 (-) TOTAL DEDUCTIONS FRM TIER 

2 
  

29 Tier 2: Other capital elements, 
deductions and adjustments  

  

 

Reconciliation of Own Funds to the Balance Sheet in the Audited Financial 
Statements 

The table below shows a reconciliation with own funds in the balance sheet where 
assets and liabilities have been broken down by asset and liabilities classes 
respectively. The information in the table below reflects the reconciliation of QISL’s 
own funds to the balance sheet in the audited financial statements as at 31st 
December 2025. 

 

 

 

 

 



Table OF2: Reconciliation of own funds to the balance sheet in the audited financial 
statements 

  a b c 
  Balance sheet as in 

published/audited 
financial statements 

Under regulatory 
scope of 
consolidation 

Cross- 
reference to 
template OF1 

 Amount (£’000s) As at period end As at period end   
Assets - Breakdown by asset classes according to the balance sheet in the audited 
financial statements 
1 Debtors 518   
2 Cash at bank and in 

hand 
938   

 Total Assets  1,456   
Liabilities - Breakdown by liability classes according to the balance sheet in the 
audited financial statements 
1 Trade creditors (30)   
2 Amounts due to 

group undertakings 
-   

3 Other creditors (328)   
4 Taxation and social 

security 
(53)   

5 Accruals and 
deferred income 

(385)   

 Total Liabilities  (796)   
Shareholders' Equity 
1 Share capital 5  Item 4 
2 Share premium 485  Item 5 
3 Retained earnings 170  Item 6 
     
 Total Shareholders’ 

Equity  
660   

 

Main Features of Own Instruments Issued by the Firm 

QISL’s own funds consisted of 490,100 Ordinary Shares of 1p each, Share Premium 
of £485,100 and audited retained earnings of £169,608. 

The table below provides information on the own instruments issued by QISL. Only 
CET1 was held. 

Issuer Quai Investment Services Limited 
Public or private placement Public 
Instrument type Ordinary share 
Regulatory classification Common Equity Tier 1 (CET1) 
Amount recognised in regulatory 
capital 

£4,901 

Issue price 1p 
Redemption price N/A 



Accounting classification Shareholders’ equity 
Original date of issuance 16 December 2015 
Perpetual or dated Perpetual 
Maturity date N/A 
Issuer call subject to regulatory 
approval 

N/A 

Optional call date, contingent call 
dates and redemption amount 

N/A 

Subsequent call dates N/A 
Coupon/dividends Discretionary dividends in terms of amount 

and timing 
Fixed or floating dividend/coupon N/A 
Coupon rate and any related index N/A 
Existence of a dividend stopper N/A 
Convertible or non-convertible N/A 
Write down features N/A 
Link to the terms and conditions of the 
instrument 

N/A 

 

5. Own Funds Requirements 

The table below shows the K-factor requirement, broken down into three groupings, 
and the total amount of permanent minimum capital (PMR) as well as fixed 
overheads requirement (FOR). 

Figures as at 31st December 2025 

Own Funds Requirement  Amount (£’000s) 
K-ASA 55 
K-CMH 25 
K-COH 1 
K-Factor total 81 
PMR 150 
FOR   45 
Wind down requirement 152 

 

Approach to Assessing the Adequacy of QISL’s Own Funds 

QISL has reviewed and assessed its Risk Register through the Risk Management 
Framework and Risk Committee. QISL also carries out wind-down analysis to 
determine whether the FOR is sufficient to enable an orderly wind-down of the 
business. QISL has prudently concluded that wind down costs are anticipated to be 
£152k, meaning the firm is therefore required to hold additional funds over and 
above the FOR. 

Stress testing is also performed. As part of this, QISL identifies the most material 
business risks and subjects them to scenario analysis and stress tests to assist in its 
risk management and capital planning. Applying stress test scenarios against key 
risks (these all relate to the reduction or loss of AUM and associated revenue), 



illustrates that, post management actions, QISL retains sufficient capital through all 
stress test scenarios.  

6. Remuneration Policy and Practices  

The information in this section may include employees or Directors of the parent 
company (QASL), where they undertake activities on behalf of QISL.  

The Firm evaluates the performance of each employee every six months and the 
assessment is based on the achievement of objectives, their conduct and behaviour. 
The remuneration arrangements aim to reward employees appropriately but also 
promote effective risk management.  

Material Risk Takers (MRTs) 

In accordance with the FCA rules, the Firm is required to identify employees whose 
activities are deemed to have material impact on the risk profile of the Firm. These 
staff are defined as Material Risk Takers.  

As at 31st December 2025, QISL had 4 MRTs.  

Compensation Arrangements 

Remuneration can be made up of a combination of two elements: 

• basic fixed remuneration (e.g. salary plus any allowances) 
• variable remuneration (e.g. corporate bonus) – staff are awarded a 

discretionary cash bonus. This varies on an annual basis and is dependent on 
the Firm and individual performance 

Aggregate remuneration for MRTs and other staff 

As at 31st December 2025, QISL had 4 Material Risk Takers (“MRT”) subject to the 
Remuneration Code. The total fixed remuneration for this group (annualised) was 
£566k, with a total variable remuneration of £30k. This is broken down into Senior 
Managers and Other MRTs as follows:  

 Senior 
Management 

Other MRTs Other Staff 

Number of Staff 4 - - 
Fixed Remuneration 
(£’000s) 

536 - - 

Variable Remuneration 
(£’000s) 

30 - - 

Total Remuneration 
(£’000s) 

566 - - 

 

Please note that remuneration reported in the table above represents annualised 
remuneration paid for the Business as a whole, i.e. QISL and QASL. 
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